


For the last 45 years, Crim has remained committed to improving the lives of residents
within the City of Flint and Genesee County by providing best-practice strategies,
programming, and proven leadership in regional, state, and national efforts
surrounding individual and community health. What started in 1977 as a ten-mile
road race to benefit Special Olympics, has evolved into an organization providing
robust, year-round programs.

Our organization’s mission continues to cultivate accessible, vibrant communities
in Flint & Genesee County that encourage people to lead healthy lifestyles
by integrating physical activity, healthy eating and mindfulness into their
daily lives and mentors other communities to do the same. We are
transforming the community through events, programs, and policy advocacy to
change the culture of health and wellness.

Because of the Crim's long-standing community reputation and trusted partnerships,
our programming has grown exponentially in the last 15 years, bringing a great deal
of positive attention to our city and allowing us to mentor other communities pursuing
similar cultures and programs. Our current programming, which serves nearly
40,000 people each year, includes the world-class HAP Crim Festival of Races and
CrimFit Training Programs; the Flint Community Education Initiative; the Flint Mindful
Cities Initiative; Crim Community-Wide Sports; Crim Nutrition Programs and Food
Systems Work; and Policy Advocacy for health equity, including built environment
change.

The Crim continues to be inspired to reposition our city and improve the quality of life
for our residents by impacting individual and community well-being - and the
environment in which it occurs.
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Dear Crim COMMUNITY:

On behalf of the entire Crim Fitness Foundation, its Board of Directors, and staff, we would like
to thank you for your unwavering support and dedication to the Crim'’s mission and vision

during 2020 and 2021.

As all of you know, the last two years have presented all of us with new challenges, new
perspectives, and new ways of serving our community. But, they also presented Crim with new
opportunities to listen to those we serve and to respond to a wide range of needs related to
individual and community health during and after the pandemic.
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We are so excited to share this report with you because it embodies everything we try to live at
the Crim, namely our team'’s dedication to service and connection. Despite quarantines, school
closures, remote work, and much more, Crim remained at the forefront of providing direct-
service programs for physical and mental wellbeing. In fact, some of our strategies even grew
to reach more people during this timel!
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With this report, as Crim embraces its 45th Anniversary, we hope you’ll enjoy reading about
our work, our successes, our adaptations, and our growth. But more importantly, we hope
you'll see that what started 45 years ago is now a celebration of a foundation - and a lifestyle -
that is fully integrated into every fiber of our community.

As the Crim city-scape graphic (at right) illustrates, Crim is no longer just a race, but an
ecosystem of strategies and partnerships that transcend any sort of silo, category, or service
area. So whether it is in the schools, in the neighborhoods, in the workplace, in a virtual space,
or somewhere else, we hope you'll see the Crim at work, now and for the next 45 years.

In gratitude,

DIANE LECHOTA LAUREN HOLALY-ZEMBO

CRIM FITNESS FOUNDATION, CRIM FITNESS FOUNDATION,
BOARD CHAIR CE@
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CREATING COMMUNITY

Imagine attending a school that addresses the needs of not
only the whole child, but also the whole family, and even the
entire neighborhood - a place where coordinated services
address mental wellbeing, physical fitness, literacy, health,
nutrition, academic support and much more.

In Flint, this is a reality at 13 different schools. An observer in any of
these schools, on any given day, could see two-generation family
literacy programming, gardening, nutrition lessons, mindfulness and
mental resilience building, college and career readiness programs,
adult fitness programming, K-6 foundational and competitive sports,
and robust afterschool programming all happening simultaneously at
no cost for participants.

Charles Stewart Mott and Frank J. Manley saw the potential for a
school-based community, originally launching the community school
model as early as 1935. Revitalized and re-launched in 2014, the
Crim Fitness Foundation has been leading the Flint Community
Education Initiative (CEl) at 13 schools, turning each site into a
neighborhood hub offering every kind of service families desire to live
healthy, thriving lives.

Because of the generosity of our funders, most notably the Charles
Stewart Mott Foundation, Flint CEl has Community School Directors at
each school, coordinating support opportunities and connection to
services through a network of more than 75 local organizations.

Flint CEl continues to focus on increasing attendance, graduation, and
literacy rates, as well as increasing neighborhood impact through
early education, parent engagement, health

services, expanded/after school learning

opportunities, and community and economic e
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SCHOOLS

Accelerated Learning Academy

Brownell STEM Academy

Doyle-Ryder

Durant-Tuuri-Mott

Eisenhower

Flint Cultural Center Academy

Freeman

Holmes STEM Middle School
Academy

International Academy of Flint

Neithercut

Pierce

Potter

Southwestern Classical Academy
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GROWING & SUPPORTING STRONG

NEIGHBORHOODS,
GREENSPACES &
COMMUNITY AMENITIES

Vibrant cities are built on strong, safe neighborhoods where
people can live, work, play, and thrive. And, much like the Crim
provides a full suite of support services in schools, we are also
intentionally integrated into Flint and Genesee County neighborhoods
to enhance everything from street design and transportation
infrastructure to capacity building, volunteer engagement, and much
more.

The Crim works at both the macro and micro levels to ensure quality of
life for residents. This takes the form of technical assistance for site
design and advocacy for better zoning, both which promote well-
designed public spaces and real estate projects that incorporate
healthy behaviors into building projects. Additionally, the Crim leads a
coalition in partnership with municipal leaders to monitor driving habits
and collect traffic data in an effort to reduce speeding and make streets
safer. Both of these initiatives prioritize people by increasing diverse,
affordable housing options, growing neighborhood business districts,
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and encouraging pedestrian and bicycle transit. This work is fueled
through neighborhood capacity building training programs like
Neighbors Changing Flint, which transforms residents into leaders
who can take ownership and advocate for change.

Other targeted neighborhood health initiatives include neighborhood
capacity building, clean-up projects and service days, and physical

and mental wellness programs. Several partnering organizations

have benefitted from projects like Global Youth Service Day, food ‘
pantry expansions, and healthy cooking competitions. These same

leaders are investing in mental wellness and compassionate

leadership for residents by accessing community mindfulness training,

like Search Inside Yourself Leadership Training and community yoga.

And finally, while the HAP Crim Festival
of Races runs through many Flint
neighborhoods, residents train for the
race at more than 15 community sites
which include churches, schools, and
community centers - all the while
benefitting from clean streets and new,
pedestrian-friendly sidewalks, bike
lanes, and traffic flow-all influenced by
the Crim!
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GREATER FLINT
SLYMPIAN GAMES

returned in 2021 for their 64th year with

OVER 400 ATHLETES.

Events included basketball, track and
field, ice hockey, bowling, weightlifting,
archery, darts, and tennis.




TRANSFORMING

FOOD ENVIRONMENTS
& CHANGING

At the Crim, healthy eating has been an important part of our
mission for over a decade, complementing and fueling a
physically active lifestyle. However, Flint and Genesee County
residents continue fo face food insecurity and challenges related to
food access on a daily basis. With this in mind, our organization knew
that providing food is not enough, nor is direct education related to
nutrition and dietary needs.

In order to meet the growing needs of the community, Crim Nutrition
has created a comprehensive approach to looking at the root
determinants in “food systems.” This term refers to all of the variable
elements and activities from food production to consumption and their
subsequent effects on people, communities, health, and the economy.
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Like so many things, food access and nutrition were significantly
impacted by the COVID-19 pandemic. Despite growing challenges,
Crim Nutrition continued to provide virtual nutrition education and
cooking demonstrations and resumed in-person education when able.
Nutrition Education was provided at more than 25 sites and through
this existing network, and in partnership with the Flint Community
Education Initiative, Crim was able to deliver hundreds of thousands
of pounds of fresh food directly to families during the pandemic.

In addition to direct education, the team laid the groundwork for what
is now called the Food Policy Council, a growing network of food
service providers who look at food production, local growing, food
preparation, access, and much more. Whether this means providing
food navigation services in local pantries and grocery stores,
maintaining nearly a dozen community gardens, or directly working
to influence food legislation and policy, the Crim Nutrition team is
impacting thousands of lives by increasing each resident’s ability to
access nutritious food.
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BUILDING A

In 2019, Flint was invited to serve as the flagship city in a
national Mindful Cities Initiative, bringing local, state, and
national pariners together to invest in our vision to create a
healthy, connected, and equitable community. The Mindful Flint
Initiative works to share the science, practices and policies
supporting wellbeing for individuals, organizations, and
communities. The Mindful Flint Initiative has expanded its model to
serve across five key sectors: civic, community, education, health,
and business. A common language, strategy, and cross-sector
approach helps integrate this work into the fabric of our city.

In 2020, the Search Inside Yourself Leadership Institute provided
over $200,000 in scholarships to the Flint community in partnership

with the Crim to support 18 diverse community members to complete

a year-long facilitator training. These Crim Fellows are an incredible
group of cross sector leaders - doctors, lawyers, teachers, activists,
and business leaders. Since graduating in March 2021, Crim fellows
have facilitated 14 courses reaching 262 Flint residents.

A CRIM AMBASSADOR SHARED,

J ¥ Mindfulness saved my life-literally and figuratively.

Saying it taught me how to breathe is an

understatement. And watching children with serious

mental health issues find a place of calm and

clarity... There really are no words.”

13 /

In 2021, the Mindful Flint Initiative engaged 10,035 participants in
a variety of free community classes, informational presentations,
evidence-based courses, and locally created workshops.

As a pilot mindful city, Flint already is serving as a resource to other
communities and has hosted guests from as far away as Australia
and Ireland and cities such as Boston, Jackson Hole, and New York
who travel here to learn from our work.

In the years to come, we look forward to connecting with even more
local, state and national partners to work together to support a
healthier, more connected, and equitable greater-Flint community.
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SNAPSHOT

REVENUE & SUPPORT _

O Sports & Nutrition

O Adult Programs

O Festival of Races

O Advocacy & Engagement
O Mindfulness

@ Community Impact

@ Fund Development

O Administrative

EXPENSES

O Sports & Nutrition

O Adult Programs

O Festival of Races

O Advocacy & Engagement
O Mindfulness

@ Community Impact

@ Fund Development

O Administrative

2020 2021
$6,350,364 $7,213,773

2021

$6,388,715 $7,324,307




SUPPORTERS

HAP

Hurley Medical Center
MclLaren Flint

Huntington Bank

Kettering University
Consumers Energy
Al Serra

FlintPrints

John P O'Sullivan Distributing, Inc.
Financial Plus Credit Union
Universal Coating

Molina Healthcare of Michigan

Michigan State University College of Education
Real Estate For A CAUSE

Halo Burger

University of Michigan-Flint

Gaines Jewelry

Meijer, Inc.

Plante Moran

VG's

Chase Bank

Community Podiatry Group

Michigan State College of Human Medicine
Advanced PT Center

The Laundry

Insta-Lube Oil Change Centers

Northgate

Total Benefit Systems, Inc

Back to the Bricks

Explore Flint & Genesee

Kingdom Builders at Freedom Center Church

These totals reflect combined support for the 2020 & 2021 program years.

Foundation Support

City of Flint

Michigan State University

Ruth Mott Foundation
United Way of Genesee County

USDA Farm to School

Community Foundation of Greater Flint

Flint & Genesee Chamber of Commerce, Restart

2021

$ 108,389 $
164,063

$ - $

165,077

2020

AG Bishop Charitable Trust $ 20,000 $ 20,000 $ 40,000

Total

45,484 $ 153,873

607,160 771,223

10,000 $ 10,000

67,720 232,797

_—

Michigan Fitness Foundation $ 508,367 $ 568,939 $ 1,077,306

47,396

No Kid Hungry $ 25,000 $ - $ 25,000

Whole Kids Foundation $ 6,000 $ 3,000 $ 9,000
Peabody Insurance Mark Knight
Perry Dental P.L.C. Manley & Manley PLLC Sharkey's LLC
Taylor & Morgan CPAs & Business Advisors Kiwanis Club of Flint The Loft

Team One Credit Union
The Complete Runner

Primary Prevention Physiotherapy

SERVPRO of NW Genesee County and Fenton
Wal-Mart

Wells Fargo Advisors

Halo Burger

MTA Flint

RENEW You Massage Studio

Lambaria Eye Care

Diane Lechota

Mike and Sharon Davenport

Bois Insurance Agency

Daniel Cady

Bernadean Clothier

Corcova Salt Spa and Wellness Center
Chris Daly

Flint Farmers Market

Flint Food Works

Foutch's Strike Zone

Greater Flint Olympian and CANUSA Association

White Horse Tavern

Kermit, Angie, Gabrielle, and Kameron Pitts

Hubbard Supply

Mindful Magazine/Foundation for a Mindful Society

Brick Street of Grand Blanc

Molina Healthcare of Michigan
University of Michigan-Flint

Steve and Rosanne Heddy

Curbco

Search Inside Yourself Leadership Institute
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CHAIRMAN'S CIRCLE MEMBERS

Bobby & Marsha Crim
Dave & Josie Isbell
Tim & Kathi Johnson

Hank Fracalossi

Jennifer Liversedge

Drs. Bobby & Nita Kulkarni Mukkamala
The Randy Wise Family

Mark P. Yonan and Dr. Litsa Karaouzas

Tim Barker & Beth Hall
Ed & Rhonda Childress
Marc & Dawn Cuddie
John & Anne Gault
Kirk & Marie Heath
Gerry & Marti Myers
George & Mary Skaff
John & Debbie Walter

William & Tami Bird

Tim & Julie Brooks

A. Michael & Kim Conn

Dan Crannie (Signs By Crannie)

Clinton & Denise Cunningham

Mike & Sharon Davenport

David & Marisa Gaines

Mark Hamel & Mike Green (The Laundry)
Lauren Holaly-Zembo & Cody Zembo
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Steve Binder
Christina Flint
Sherbin Family Fund

Carroll Baker

First Presbyterian Church of Flint
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David Crim
Margarite Crim
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Philip Downs
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Mikal Hayes
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Mary Heron
Doug Herron
Jayne Higo
Susan Hill
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James Hill

Linda Hirai
Thomas Hitchman
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Richard Holman
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Paula Horne
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Joann Hurrell
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LaShonda Jack
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Kristi James
Andrea Jatczak
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Almer Jenkins
Isaac Jewell
Kathy Johnson
Michelle Johnson
Dionne Johnson
Rachel Johnson
Kara Jonas
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Boyce Judkins
Andy Kaloz
Sylvia Keeler
Julie Keeter
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Bill Keller
Kathleen Kelly
Raymond Kelly
Charlotte Kelly
Ryan Kelsey
Josh Kennedy
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Casey Kilts

Ryan Kilyanek
Cristine King
Patrick Kinney
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Nathan Konopka
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David Koslosky
Lauren Kovacs
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Linda Kuiper
Edward Kulis
Jennifer Kuzara
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Pamela Lambert
Lindsey Landon
Kathryn Lapointe
Ellen Lawler
Brian Leach
Craig Leadbetter
Shanda League
Tom Legalley
Erica Lemons
John LeTourneau
Kimberly Leverette
Amanda Lewis
David Leyton
Elbert Lilly

Susan Little

Ryan Litwiller
Jacob Livingston
G Lofaro-Zamora
Amanda Lomasney
Alison Longlois
Ray Lopez

Kathy Losinski
Harold Love
Kendra Love-Brezzell
Rachel Lucas

Joe Lupinski

Sue Lyons
Joseph Maceri
Jan Mack

Matt Makidon
Susan Malinowski
Michele Maner
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Beth Manning
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Paul Marshall
Christine Martin

Joshua Martin
Chad Martin
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Judy Mariz
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Kathleen Mataway
Windy Mattson
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Neva Mccann
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Michael Mccreedy
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Bob Minasian
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Jeanne Montgomery
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Marijie Olson
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Zachary Ornelas
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Mark Ott

Lisa Overland
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Benjamin Pankow
Rhonda Parker
Yuliette Parks
Wayne Patterson
Alec Paulson
Timothy Pavlov
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Zenobia Pease
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Lucas Perro

Dezerae Perry
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Larry Pickett
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Margaret Pobocik
David Poirier
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Melissa Rau
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Joseph Sanchez
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Jorey Scrivens
Kenneth Sebastian
Leslie Sedlarik
Leslie Sedlarik

2]

Jeff Seibert
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Amber Smith

Carl Smith
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Cody Smith
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Leane Stacy
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Yeimy Stanley
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Charlene Stephen
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Mike Stone
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Ed Summers
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Kim Swett
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Richard Taylor
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Wendell Thompson
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Zachary Tilley

Dee Tillman
Jonathan Tonks
Devon Townsend
Bridget Travers
Kathleen Trotz
Aiko Turmo
Kimberly Turner
Kelly Turri

Robert Usiskin
Joan Van Dyke
Jessica Van Noord
Jason Vanderhovel
Tonya Vanorder
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CK Venkateswaran
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Daniel Voltattorni
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Francesca Walker
Donna Pearl Walker
Richard Wallen
Becky Wallis
Patricia Walters
Vikki Wandmacher
Mashiska Washington
Mashona Washington
Angela M. Watkins
Renee Watson
Barry Watson
Lynne Watters
John Wehrly

LEVERAGES MORE THAN
$3,000,000 IN IN-KIND SUPPORT

from nearly 100 partners in the

Kimberly Weingartz
Kristi Wells
Michelle West
Davina Whitaker
Sarah Whitman
Madison Wicker
Alaina Wiens
Maggie Williams
Joshua Willis
Jessica Wilson
Victoria Wilson
Todd Wilson

Tim Winslow
Kirsten Winstead
Linda Wirostek
David Witter
Nicole Wohl
Jenni Wolgast
Jackie Womble
Alisha Woodward
Garth Wootten
Tom Woznicki
Stephen Wyatt
Terry Wyza
Pamela Xiromamos
John Yeager
Lindsey Younger
Tom Zak

Kathy Zengerle
Maggy Zidar
Angie Zill

Amie Zinn

Gene Zofchak
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Hair & Body

Flint ReCast

Genesee Health Plan

Steve and Rosanne Heddy

Kreg Krueger

Live Inspired

Mclaren Family Medicine Residency Group
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Paper Crane Funding Solutions

Scholars Etiquette and Self Image Institute
Signs by Crannie

Sloan Museum & Longway Planetarium
STEMLETICS

Stone Hustlers
Andrew Watchorn
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THE CRIM & HEALTH FOR ALL

The Crim is so grateful for the unwavering support of our community. If you’d like to learn more about the ways you can sustain our work in
individual or community heath, give us a call or visit our support page for more information!

HELP BY: WE CAN NOW ACCEPT:

MAKING A ONE TIME, ANNUAL, GIFTS OF CASH OR APPRECIATED
OR RECURRING GIFT STOCK

JOINING THE CHAIRMAN'S CIRCLE GIFTS FROM YOUR IRA

GIFTS FROM YOUR WILL, TRUST, OR
OTHER ESTATE ACCESS TO AID
CRIM'S LONG-TERM GROWTH

BECOMING A CORPORATE
PARTNER OR SPONSOR

LEARN MORE OR GET STARTED:
CONTACT BRANDON MORGAN,
DIRECTOR OF DEVELOPMENT AT
BMORGAN®@CRIM.ORG | 810.235.7131

CRIM.ORG/SUPPORT

MAKING A GIFT TO THE GERRY
MYERS LEGACY SOCIETY
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